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MANAGEMENT TEAM 

 
The principals serve as the link between the individual buildings and the system as a whole.  
At the building level, it is their responsibility to provide educational leadership, to evaluate 
personnel, and to assess the needs of the particular school populations they serve.  
System-wide, the principals will meet together on a regular basis with the Superintendent 
and other central office staff to discuss educational needs, share ideas, resolve problems 
and coordinate program.  By these meetings, they will keep both the Superintendent and 
other administrative personnel fully informed of all changes in program that they are 
contemplating at a building level.  Using this management organization assures the School 
Committee that not only are individual needs understood and addressed, but that an 
overview of the whole school system is maintained.  A primary assumption is that the 
Lincoln Public Schools is one school system and that the Superintendent must implement 
excellent instruction in all schools which comprise the system. 
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